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An Overview
	1. Identify if consulting internally, externally or both
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	2. Identify main stakeholders of policy



	3. What is the consultation type e.g. questionnaires, focus groups etc



	4. Invite relevant stakeholders to take part



	5. Consult



	6. Analyse Data



	7. Decide on action



	8. Approve findings and action at management level



	9. Amend policy if / where necessary



	10. Final approval at management level



	11. Publish Results










