Summary of Results of Equality Impact Assessments at East North East Homes Leeds 2008-2009
	Policy or Procedure that has been Impact Assessed with it’s Aims 
	Summarised results of impact assessments and outcomes.

	Disciplinary rules and procedures
22.04.08
The policy establishes the need for rules, how they will be enforced if and when they are needed. This document goes through various stages of discipline and reasons behind the controls that have been put in place and implemented.
It lets you know the standards expected in terms of performance and gives guidance on how to deal with disciplinary issues.

	The policy is available in different formats which make it more accessible to minority ethnic communities, blind people who can use braille and those who will need it in larger font. We are able to translate any of our policies into other formats like languages to suit the needs of our internal and external customers. The policy needs changing to ensure that underlying medical conditions are considered before an individual is disciplined. This shows that we are making sure that we have looked for reasons why something may have happened.

The policy states that there is guidance for in-experienced staff but refers to them as ‘young’ rather than inexperienced. This needs to be changed within the document. Monitoring of this policy has been included within the 2009 review programme. One measure that came out of this assessment was training and awareness for managers before it reaches the discipline stage.

	Flexible Working Policy
22.04.08
The Employment Act of 2002 introduced the right for employees to be able to request flexible working if they have worked with an employer for more than 26 weeks and have a child under the age of 6 or a disabled child under the age of 18. It suggests working arrangements within the legislation are annualised hours, compressed hours, home-working, term-time working, part time and reduced hours, as well as job sharing. The East North East Homes Leeds policy supplements the legal requirement and offers all staff the opportunity to work flexibly. As with the statutory requirements there is not an automatic right for an employee to take up an option as the needs of the business and service must be a key consideration. 
	This policy tackles all the equality strands and the focus group that impact assessed it did not think that the policy needed to be changed. The only thing that needs attention is the aims of the policy. It states that the policy is broken into parts two when this is not the. Attention is given to special leave and makes you aware that this is not the same as Flexible work.
The policy does not need equality impact assessing again until the policy is either updated or due to legislation.

	Policy or Procedure that has been Impact Assessed with it’s Aims 
	Summarised results of impact assessments and outcomes.

	Grievance Procedure
22.04.08
This procedure will apply to all officer and manual employees of East North East Homes Leeds. Other than external applicants for jobs, the person submitting the grievance must be an employee of East North East Homes at the time the grievance is made.


	This Procedure was Equality Impact Assessed internally by employees from a cross section of the business. They established both positive and negatives from their assessments which I have stipulated below: 

· Pos-  there is a set procedure in place

· Neg – Does not allow for representation of other ethnic groups
· Pos – assistance available from HR to complete form

· Pos – location of hearing/meetings are flexible

· Procedure is for all

	Religion Faith and Belief
22.04.08
As part of East North East Homes Leeds commitment to Equal Opportunities, and under the terms of the Employment Equality (Religion or Belief) Regulations (2003), this policy protects employees and prospective employees from unlawful discrimination on the grounds of religion or belief. This includes all religions.

	The Focus group assessing this policy found that the policy did not discriminate any of the 6 strands of equality and diversity and they had answered either ‘not applicable’ to a question or positive. The group have not specified any actions. The group suggested:
· Education and awareness is needed around cultural, religion and beliefs if the policy was to adversely impact between different equality groups.


	Policy or Procedure that has been Impact Assessed with it’s Aims 
	Summarised results of impact assessments and outcomes.

	Compliments and Complaints Procedure 
01.05.08

To welcome Complaints from customers in order to improve the services we provide and ensure that the process/service is easy to access

To ensure we consult with customers when shaping new policies and procedures.

To encourage customers to feedback both positive and negative comments in a confidential way.
	Over all the policy was seen to negatively impact on our stakeholders regarding all the strands. The actions identified from this assessment are outlined below
· Re write complaints policy and procedure  

· Plain English the policy 
· Produce in at least 14 font

· Add in other languages to policy 

· Take opportunity to Introduce a new informal and further stage to the complaints process 

	Marketing and Communication Strategy
01.05.08
To be open and clear about what we can and cannot provide and why. ENEHL want to breakdown any barriers with people in hard to reach communities and improve lines of communication in the process. We want to maintain standards in how we treat our customers and provide accurate and current information in an easy to use format to suit a persons needs. Marketing and Communication processes are fully accessible to all partners, stakeholders and staff.
	The outcomes of the policy had been amended by the Head of Resources and Information within the company to comply with the 6 Strands of equality and diversity. Some of the wording was outdated and this has now been modernized. Special attention has been given to age and disability. As a result of the assessment a list of peoples needs were made to be more diverse and the policy will be updated annually.


	Policy or Procedure that has been Impact Assessed with it’s Aims
	Summarised results of impact assessments and outcomes.

	Caretaking and Cleaning Services
15.05.08
Our aim is to make sure that our multi storey flats

are safe and secure. We will provide a responsive emergency cleaning service to remove any spillages, including body

fluids to any communal area of the building. We will check all communal areas and secure areas of the building. We will remove rubbish and other discarded bulky items leaving the area safe and free of obstructions or hazards twice a day.

We will check refuse chutes, hoppers and chambers on each landing, rotate bins as needed and arrange for any chute blockages to be cleared.  We will carry out visual checks of communal areas, report repairs in communal areas and report any acts of vandalism.

	The policy was considered to negatively impact on the 6 strands of equality and diversity. Many reasons for this were due to the lack of information within the policy. A number of actions will be completed to improve the policy to make it more transparent to all our stakeholders. Below is what will now be included in the policy:
· Ensure that caretakers are supported with the information they require i.e. residents should know who to contact.

· Effective training for caretakers i.e. equality and diversity so they are able to deal with E & D.
· Ensure that caretakers know their customers

· Ensuring effective communication between caretakers and cleaning staff.

· Ensure that caretakers have a uniform with an I.D. badge they can be clearly identified

· Ensure that both the caretakers and cleaning staff are fully trained to carry out their duties.

· Caretakers to be included in regular meetings with local staff to ensure that they are aware of our customers needs.

· The caretaker is often a source of information for residents. Ensure caretakers are kept up to date with relevant information.

· Ensure that caretakers are clear in their roles and responsibilities.

· Ensure there is a dated register indicating any disabilities


	Policy or Procedure that has been Impact Assessed with it’s Aims
	Summarised results of impact assessments and outcomes.

	Estate Management Services

15.05.08
To effectively manage the estates and local environment

To inform our tenants what they can expect from the ALMO (Arms Length Management) & it’s partners

Access to communities and services


	The policy was seen as more positive than negative and the assessors believe that it just needed bringing up to date. The policy is very positive around disabled people and is sensitive to individual cases whether that is combating racism or making a tenant aware, they are able to take over a property. The policy needs to make the reader aware that we will remove racist graffiti as a top priority and it needs bringing up to date i.e. correct legislations on same sex couples and whether or not one can take over the tenancy of the other.

	Income Management & Code of Practise
23.06.08
The policy explains how we will manage the full range of our income streams including rent. Maximising income and minimising loss. It forms part of our Strategic Income Management Framework.

Code of Practise sets out the standards we will apply in dealing with arrears

We aim to maintain an excellent service with high levels of customer satisfaction.
	The policy was seemed to be very positive and actions raised will help to iron out any negative impacts. These actions are:
· Need to clarify the approach to vulnerability

· Make  E & D a separate section in the policy
· Develop a way for a person with different communication needs to receive correspondence in appropriate format i.e. Braille, other languages, larger font.

	Equality & Cohesion Strategy
21.08.08
This strategy will deliver our values; will provide our services in an open and inclusive manner that meets the identified needs of the diverse communities that live in the area.
	The policy covers all groups and strands but it does not include gypsies and travellers, carers and does not determine if you are able to access the policy in large font. Actions Raised:

· Policy to include gypsies and travellers.

· Carers need to be included

· Policy needs to be accessible in large print.



	Policy or Procedure that has been Impact Assessed with is Aims
	Summarised results of impact assessments and outcomes.

	Community Involvement Strategy

21.08.08
By 2010 ENEHL will make sure all sustainable properties which we manage meet the Decent Homes Standard. By 2015, that all communities in our area are cleaner, safer and greener.

	The policy, when assessed was seen to be more negative than positive, especially towards men, parents, disabled people and people with religion, faith and belief. Actions raised from this are:

· Men are underrepresented and women more heavily involved, more activities are needed for men to be involved with.
· Put in policy that we are able to provide a crèche service as parents maybe unaware of this.
· State direct reference to disable people like the policy has done ‘ involving young people’

· Show more commitment to faiths by proving support interfaith events e.g. Ramadan.

	Disability Equality Scheme

21.08.08
To make sure we record the need to treat disabled people more favourably and set out our commitment to the social model of disability.
	The policy has a positive impact on the 6 strands in equality and diversity. Actions raised are:
· Need to insert reference on the two tick symbol on page 9 which means we welcome disabled people to apply for jobs with us. 

Other positives are that we have zero tolerance to disability discrimination, harassment and domestic violence. We will employ people with a range of disabilities, make sure they are accessible and provide all documentation in other formats when needed.

	Access & Customer Care strategy
21.08.08
Explain to our customer what they can expect from us.

Minimum Standards of our service. 
	The policy was seen to be more Negative than positive and the actions below will be done to improve this:
· Need to make the reader aware you can get it in other formats (Braille large print)

· Needs to refer to domestic violence

· Discuss sensitivities i.e. person entering a property who may be vulnerable.

· Needs to be de-jargonised

· Religion, Faith and Belief training.

· Be clearer on the monitoring of the service standards.

	Office Opening Hours

21.08.08
To provide accessible services that meet our customers needs.
	Based on the information provided from the focus group the policy needs changing in some areas. Actions that were required are:
· Information is needed around prayer times.

· A need for translation/ interpretation service & advertising in different languages.

· Single parents and carers may not be able to commit to working unusual hours.

· Need to advertise home visits for those who are not able to access services.

· Increased need for signing and information to be in other formats when needed.

· State that we use community profiling data to make sure that we are trying to adapt to the needs of our customers.

	Changes to Maternity and Adoption leave and pay

10.11.08
To provide information on maternity and adoption leave and pay, changes and their rights.
	This policy is to be merged with ‘Maternity Rights and Benefits’. Action raised are:

· Document needs incorporating into other policy

· 1st paragraph needs deleting as it has already happened and is out of date.

· The policy needs to use fewer abbreviations as the reader may not know what they mean.

	Equal Opportunities (Women)

10.11.08

To reflect a women’s position in the general workforce. The policy is specifically for women only. 
	The policy says we have a joint management Trade Union. The policy needs personalising to make it true to ENEHL and not Leeds City Council as a whole. Actions raised are:

· Delete above information as is wrong in the policy

· Need to advertise policy as affects over 50% of the workforce.

· Need to be able to access it in other formats

· Address is wrong on the back cover

	Hours and Leave

10.11.08
From 29.09.08 all East North East Homes (ENEHL) employees are under a new flexi sheet. The policy aims to make sure that there are no affects towards any of the strands from before flexible working was introduced.
	The policy was found to be difficult to assess without the knowledge of the policy. There were many attachments highlighted in the policy that we did not have. Action Raised:
· Policy is to be re-assessed once a team has had time to digest the document and all other sub documents.

	Job Sharing Scheme

10.11.08
The aim of the policy is to allow one or more people to share a full time post on a voluntary basis.

Pay and benefits are divided between the partners according to the hours worked.
	Some good recommendations came from the focus group that was held to assess the policy. All racial groups have the same opportunities as any other. The actions raised are:

· Policy needs to state paternity rights as well as maternity
· Same sex couples need better clarity on their rights.
· If men get paternity leave it needs to be made clear how long they get.

· Policy needs to have genderless descriptions.

· Contact information is needed for those interested in the job sharing scheme.

· Need to note what opportunities HR and Trade unions can provide applicant as there is nothing in the scheme at present.

	Managing workforce change and redundancy

10.11.08

This policy is a guidance framework on integrating staff into a new working structure and how to manage redundancies within the workforce.
	The policy is equally accessible to both men and women and to people from particular communities. It also takes into account ill health and disabilities through an assessment.

Actions required are:

· State availability of Policy in other languages and formats.

· Would be good to have a contact number for HR.

· Policy needs to reference age in the section on equal opportunities and drop abbreviations for complete words to make it less confusing to the reader.

	Managing stress at work

10.11.08
The aim of this policy is to identify workplace stress, to reduce stress for employees, to train all managers in good management practices and to provide confidential counselling.
	The team found it hard to see this document as a policy and found it to be more of a statement. There seemed to be no indication of a policy or procedure that covers the 6 strands of equality and diversity. The team concluded that ‘Managing Stress at Work’ read more like a training manual than a policy directed at managers and not all employees of East North East Homes Leeds. 

	Severe Weather Conditions

10.11.08

This policy is to be used when an incident occurs which can disrupt normal service delivery or employees ability to reach their usual place of work.


	The policy does not have any particular impact on any racial group, ethnic groups, disabled people or age. Information for all these is included within the policy. Actions that were raised though are:

· Needs to indicate if men or women would be put in the same room if they were unable to leave a building (to sleep)
· State all Council buildings are DDA compliant

· Will the policy take into account peoples religions i.e. prayer room, sleeping arrangements, dietary requirements?
· Need to detail where you can find the emergency handbook.

	Workplace Harassment
10.11.08
The aim of the policy is to prevent unlawful discrimination to deal with harassment under the appropriate codes of practise.
	Section 3.0 within this policy covers most of the 6 Strands of 

E & D. It however does not cover age and religion, faith and belief. Actions Required:

· Provide information on the strands that are not in the Policy already.

· Change the wording from ‘City Council’ to ‘ENEHL’.

· Attach option for document to be viewed in other formats

	Violence at Work Policy
25.11.08

ENEHL are commited to ensuring that health and safety is adhered to and any incidents of violence or threatening behaviour from any source is stopped or prevented. This includes physical or mental abuse of any kind.
	The assessment did not see this policy to have any untoward affects on any of the 6 strands of Equality and Diversity. All strands are seen as neutral and are in the policy already. Therefore there are no further actions to be taken from impact assessing this document.

	Using Communication Equipment Whilst driving

25.11.08
The aim of the policy is to make the employer more aware of the consequences of driving whilst using communication equipment like mobile phones. This applies to all communication equipment. Senior management are responsible for implementing the policy in their areas and ensuring that all their employees are aware of and fully understand the policy. 
	The group equality impact assessing the policy thought it was neither positive nor negative. It was seen to just tell you about the law and keep you morally aware about using mobile phones whilst driving. The group don’t think that It would need assessing again unless there was a change in the law or the policy was updated.

	Travelling and Subsistence
25.11.08

Any employee can claim subsistence on the same basis as the member of the company they are accompanying. Chief Executive, Senior and Assistant Directors are covered by a separate scheme.
	The Address on the 1st page is wrong and needs changing. The policy positively impacts on disabled people as it states what they would be entitled to but doesn’t affect any of the other strands. This policy can be adopted by anyone.

	Sexuality in the Workplace
25.11.08
The aim of the policy is to abide by the Employment Equality (Sexual Orientation) Regulations (2003). It will protect employees and prospective employees from unlawful discrimination on the grounds of sexual orientation. It applies to all employees whether they are lesbian, gay or heterosexual.
	The policy was not seen to impact negatively on any of the strands of equality and diversity and the group found there to be some positive impacts within the policy. It provides details on legislations in place and who is responsible. Actions required are:
· Information on how to access this policy in different formats.

	Recruitment Gratuity Scheme

25.11.08
The local Government Superannuation (miscellaneous provisions) regulations of 1987 will let staff know their rights of retirement gratuity and when they will be paid.
	The group felt like the policy was neutral to many of the strands and had a positive impact on disabled people by paying employees who have to retire earlier due to ill health. The policy excludes service before the age of 18, over 65 and over 40 years service.


	Policy or Procedure that has been Impact Assessed with is Aims
	Summarised results of impact assessments and outcomes.

	Removal and Relocation Policy

25.11.08

The aim of this policy is to help provide financial assistance to officers who need to move home as a direct result of taking up appointments with the company.
	The group found that the policy was neutral to most of the strands under equality and diversity. No one felt like the policy needed to be amended to include the 6 strands as the policy is open to all who meet its criteria. 

	Religion, Faith and Belief

25.11.08
The policy was adopted to protect employees and prospective employees from any type of discrimination on the grounds of a person’s religion or beliefs.  This was implemented as ENEHL are committed to fairness and equality of opportunity and underpins current good customer practise in the organisation. 
	The Focus group assessing this policy found that the policy did not discriminate any of the 6 strands of equality and diversity and they had answered either ‘not applicable’ to a question or positive. The group have not specified any actions. This policy had been assessed earlier in the year and was being re-assessed due to any amendments that may have been done. The policy was seen to promote good practices and equal opportunities very well. 



	Providing First Aid Facilities

25.11.08
Responsibility for maintaining first aid provisions within the company rests with the Chief Executive Steve Hunt. This policy establishes the number of first aiders needed in each building, duties of an employer and where you are able to gain further information on this as well as health and safety (first aid) regulations.


	The policy was inclusive of all the strands as anyone should be able to be treated unless an individual has specified otherwise e.g. diabetic, epileptic should inform their line manager that they suffer so to act quickly. The group wanted to know if you would be able to get treated by someone of the same gender if you felt uncomfortable with someone of the opposite sex treating you and who would you be able to discuss this with. 

The policy also needs to let the reader know if you are able to get this policy in other formats (Braille, other languages)

	Policy or Procedure that has been Impact Assessed with is Aims
	Summarised results of impact assessments and outcomes.

	Probationary Period Policy and Procedure
25.11.08
This policy helps to deal fairly and consistently with employees during their probationary period. It is an employer’s responsibility to provide training and information to help a new starter undertake all aspects of their role. 
	The policy was considered to have a positive impact on the strands by saying ‘All Employees’ as a whole. It has a positive impact on disabled people and recognises that adjustments to accommodate employees will be discussed with that person at the start of the probationary period so they can perform at their best.

	Pre-employment health declaration procedure and guidance

25.11.08
Every potential employee is required to complete a health declaration prior to taking up employment
	A health declaration will not prevent anyone from employment with ENEHL. It is to make sure ENEHL comply with health and safety regulations and give employees support with any illnesses if it is needed. The group did not think that it negatively impacted on any strand of equality and diversity. Action Required are:
· Provide policy in other formats.

	Maternity, Birth including paternity and adoption

25.11.08
To provide an employees entitlement to maternity leave. It will provide you with your rights on this issue (although not a comprehensive summary of employee’s legal rights).
	The policy was considered positive and it did not seem to negatively impact on any particular strand. The policy also considered the rights of carers and a person’s antenatal partner. Actions required:

· Policy needs to be accessible in other formats and languages

· Group recommended the rights of IVF treatment and fostering and providing care support. If this should be mentioned in the policy or not.

	Maintaining Employee Health

25.11.08
The policy promotes health and safety within the work force and has adopted numerous health initiatives.

	The group assessing this policy didn’t think that it considered any of the strands of equality and diversity but it didn’t necessarily need to. It discussed health initiatives that had been implemented. It will identify any employees who need support. Overall the group found it to be a positive impact on all employees within the company. 


	Policy or Procedure that has been Impact Assessed with is Aims
	Summarised results of impact assessments and outcomes.

	Employment policies for disabled people

25.11.08
The policies aim is to follow the proposed agreement by the equal opportunities for disabled 11.09.87 and personnel services committee 30.09.87
	The policy mentions that access to a building should not prevent a person from getting an interview. The group thought that this was a positive impact and prevented discrimination to disabled people. Actions required:
· Remove first line on second page as it is not relevant.

	Health and Safety plan design stage

16.12.08

ENEHL has been appointed as CDM co-ordinator in relation to the installation scope work. This policy is in the health and safety plan developed for a specific project.
	This policy does not have any impact on any of the 6 strands of equality and diversity. It is a legal document to contractors to carry out work on behalf of the ALMO. No customer base contact at all.

	Leaseholder Procedure

16.12.08
We are bound by legislation regarding major works carried out on blocks of flats and maisonettes that contain leaseholders properties. 
	The group felt that there wasn’t anything to identify peoples needs in the policy and didn’t tackle any of the Strands. Actions required:
· Equality and Diversity statement needs to be added into the policy.

	No Access Procedure

16.12.08
To address the reasons why we cannot access a property.
	The group does not think the policy needs to be changed. It has no direct negative impact on any of the strands. Actions that arise from the policy are:

· Policy needs to consider other languages as an option for those who’s English is not their first.

	Occupational Therapy Procedure

16.12.08

Re-housing referrals for choice based lettings direct lettings and void referrals and social care waiting list referrals.
	The group thought that the policy was positive. Actions required were:

· Can a person request the occupational therapist be of the same gender? If so this needs to be added to the policy.

· Follow up phone calls are needed after a letter has been sent out as a tenant could be vulnerable and may not have got the letter, may not be able to read or they might have needed it in a different format i.e. Braille.

· Add into policy the need for employee to add data into Siebel to keep it up to date.

· Need to add in how long it usually takes for a resident to get seen. 

	Refusal of Programmed Work

16.12.08
To understand the process of dealing with refusals.
	The policy has no negative impact on any racial group and we send a letter out to the customer explaining any work that will be carried out and will request additional information from the customer like ethnic origin, gender and if they have any disabilities. Age is not mentioned in the policy but it does not need to be. Actions from the group:
· The policy needs to state whether the letters will go out in the residents preferred language and if there are other ways that can be communicated apart from letter e.g. phone, e-mail.

	Administration of the post entry training and education Schemes

11.02.09
This policy provides the Chief Executive and other members of staff with guidance on the detailed application of the East North East Homes Leeds post entry training and education scheme. It outlines how it will work and how people will be sent onto the right courses.
	The group felt that the policy was mainly neutral and had no affects on the equality and diversity of our customers. Actions required were:

· To delete the sentence on the second page which makes out that we have been a company since 1973.

· The first line states that it is a memorandum instead of a scheme in the title. This needs to be changed. 

	Appendix 26 Code of Conduct

19/02/09
This policy is to make sure that all staff are aware of the standards of behaviour that East North East Homes Leeds expects of them. 
	This policy includes all equality strands apart from age, sexuality and religion and beliefs. Section 10 of the policy needs to be changed to include all the strands. Actions required are:

· Policy should be sent out with statement of particulars once a year to refresh employees on the code of conduct.

· Policy needs to be made more transparent to make it easier to read.

	Leeds City Council Assisted Car Purchase Scheme

19.02.09
To assist essential or casual car users or DSS allowance drivers in purchasing a car.
	The policy positively discriminates against the strands except disability to help them pursue employment with East North East Homes Leeds. The Muslim religion states that they canno pay interest on an item. The group proposed the policy might be able to devise a loan to allow Muslims to apply to the scheme with the interest already included. Actions required are:
· Customer profiling exercise to see the cross range of people using this policy. 

	Voluntary Early Retirement
19.02.09
Qualifying conditions of voluntary early retirement.
	The team didn’t feel there was enough information in the policy and it needed to be linked back to the original document it was from as this policy is just an appendix of an original document.

	Access to medical reports

19.02.09

The policy establishes who is able to access medical reports.


	No actions were required from this policy. The team felt that it was a straight forward document. All employees will be treated fairly and equally within it no matter their ethnicity, age, disability, gender, religious beliefs or ethnicity. 

	Unacceptable Property Conditions procedure

19.03.09

To assess properties to make sure they are to a certain standard.
	If the property is not at the right standard we will try and assist the tenant to get their property up to scratch. We will take in to consideration difficulties that they may have in doing this as we are there to help them. We can also refer the tenant to social services if they are having difficulty in maintaing their house. This could be because of a disability, old age or any other reason which is included in the policy. Actions required:
Lead officer needs to check E & D sections of social services and building and cleaning services are up to a good standard.

	Section B Introductory tenancy

19.03.08
Provides a method in which to evidence reasons why it would need to leave their properties.
	People from minority ethnic communities may not be able to read letters as English may not be their first language. Some women from certain communities will not leave the house because of cultural reasons. Elderly people are more vulnerable and might be a nuisance neighbour for having the TV up loud.

Actions required that are need implemnting:

· Ensure at sign up of tenancy that their language preference is stated.

· If a tenant cannot read they will not be able to read the letters sent out to them. Need to allow other forms of communication with our residence.

· Look on our systems to see if a tenant is a vulnerable person to be able to accommodate them as best as we can.

	Dealing with Persistent Complainer

19.03.09
To deal with those who constantly complain
	Vulnerable members of society might be complaining as a reason to talk to someone.  The elderly are more likely to be vulnerable and lonely. Actions required are:

· Establish ways in which vulnerable people in a sensitive manner. Add in to policy.

· Add referral numbers for vulnerable members of society.

	Nuisance Action Process Guide

19.03.09
To provide employees with guidance on how to carry out nuisance casework correctly and successfully.
	The group thinks that people from minority communities may not be able to read the policy. The policy states that both men and women can be nuisance neighbours. Actions Required.

· Policy to be translated if necessary.

· Look up on our systems to find out more information and see if there is a reason why a tenant is being a nuisance neighbour. 
· Need to have other means of contacting a nuisance neighbour than letter as they may not be able to read or they might be blind. 

	Decoration Policy

11.02.09
This Policy is to establish what the plan of action would be if damage was caused to a customers existing decoration. 

	The policy applies to all tenants and this is mentioned in the policy. The negative side of it is that there is no alternative to getting someone to decorate for you if you cannot do it yourself i.e. if you are disabled. Action Required are:

· Consider alternative ways of payment

· Consider sending the vouchers out to the tenant as they may not be able to get to their nearest office to pick them up

	Customer Research Strategy
11.02.09
Work with customers to obtain feedback to ensure housing services provide in accordance with, where possible customer expectations
	This strategy was reviewed and updated in May 2009 taking into account the comments in this equality impact assessment.


	Agreement covering the use of scales 1 and 2 of the APT & C Salaries and grading Scheme.

11.02.09

This policy establishes why we are using the lower scales of salary within the organisation
	This policy has no affect any person/ employee individually as it is about the salary a person will receive. Section 4 may discriminate against those over 21 so it needs establishing why this might happen (Please see section 4 regarding scales)

	LEDA Application Procedure

11.02.09

Preparing a request for a site compound, the gathering of information needed. What to look out for and process to follow.
	The group did not Impact Assess this procedure as it passed the initial impact assessment attached to the EIA.

	Introductory Tenancy

20.01.09

Making contact with tenants regarding complaints made against them.
	There is no tailoring of the procedure to identify the needs of the tenants and how they can be met. The letters are not very diverse. The policy lacks structure to show how we are taking the needs of our tenants into account. Actions required are:

· E & D Statement is needed

· A choice of other formats is needed.

· Religion needs to be taken into account when dealing with tenants and this needs saying in the policy.

· The policy needs over hauling to include Equality and diversity through out as it doesn’t at the moment.

Are their any details that could be reason for the complaint in the first place i.e. In house interpreters to speak to those who can’t speak that same language? Suitable background checks are needed in the policy

	Demoted Tenancy

20.01.09

This policy is exactly the same as ‘Introductory tenancy’ except for the name. Please see above for.
	Please see above.

	ASB procedure

20.01.09
To investigate tenancy management issues in regards to anit-social behaviour
	This policy is very positive around all the strands of equality and diversity and represents each strand individually very well It establishes what we do in harassment cases and lists the types of harassment that we deal with. It also discusses domestic violence. Overall a very good policy that has taken into account equality and diversity. 

	Domestic Violence

20.01.09

To address the issues of Domestic Violence by formulating a procedure and checklist for ENEHL and partners
	The policy was seen as very positive and it did not discriminate or leave any of the equality strands out. It did not assume that women can be the only victims of domestic violence. It makes sure that you understand the victim’s situation via a risk assessment and a DDA form needs to be filled out as part of the check list that is implemented within the policy. The check list is to make sure that we are able to handle the victims’ needs. There are no Negative impacts on age, race or minority ethnic communities. Overall the group felt that this was a good policy.

	Access personal files – employees 

23.04.09
This policy establishes who is able to access employee’s personal files and should adhere to the data protection act.
	Employees who want to see the content of their own files can do so. This is subject only to certain excluded information. The policy also makes sure the information is accurate, complete, relevant and up to date. No strand of equality and diversity is impacted negatively within this policy and every employee has the same rights to view his or her employee files.



	ENEHL Capital Scheme Setup Process

23.04.09
Checking within Keystone Asset Management (KAM) TO Identify works required to be carried out and to identify which properties are failing on this element. 
	· Does the 1st paragraph need join with paragraph 2?

· The word ‘target’ in the policy sounds like specifically targeting certain parts of the community. Under ‘Work up initial address list’ needs changing.
· Word ‘PS’. What is a PS Team. Need to not abbreviate.

	Cycling allowance and assisted cycling purchase scheme
23.04.09
The cycling scheme is to benefit employees throughout Leeds City Council.
	The group saw the policy as very positive although it doesn’t mention any particular group. It has no need to as the scheme is accessible to all employees. The entitlement is £500 so people with disabilities or particular disabilities will also be able to take advantage of this scheme, but it is only for assisting cycles.  You have to be of working age to use this policy.

	Security of staff

23.04.09
This policy provides personnel attack alarms for staff members of East north East Homes Leeds.
	The group answered no to all the initial assessment questions on the second page of the equality impact assessment form. Therefore it did not need assessing fully. 

	Adaptations Services

23.04.09
To set out procedures for the management of the public sector adaptations by Leeds Arms Length management organisations (Almo’s)

Ensure effective liaison between social care department (SCD) and ALMO’s.

Ensure ALMO’s input into cross-sector, cross-service sharing of responsibility for performance, exchange of good practise and development of service improvement.


	· The policy was successfully assessed in April of this year along side the ‘Adaptations Procedure’. It came to light that not as many Black Minority Ethnic (BME) residents were getting adaptations into their homes and this needs investigating by the adaptations department. Both men and women can both equally be affected by disabilities and the policy shows that ENEHL are able to provide this service to help where they may not normally be able to get it from other services. There are a lot of details on different types of work that is available. It is there to help tenants of all ages and consideration of a choice of adaptations will be involved. Family and friends are all encouraged to provide support within the policy.  Actions required: better promotion of policy to ethnic minorities.
· Telephone numbers needs adding of contact centre to make it easier for tenants to contact ENEHL regarding this. 

	Alcohol and Drug Misuse

24.04.09

This policy aims to identify controlling and monitoring regarding these matters among its employees.
	Anyone can suffer with alcohol or drug addiction or misuse a substance. The policy did not direct this at any type of person. This made the policy more transparent as it does not discriminate against one strand. Anyone no matter their background can be affected. The group did not think that it needed changing, but thought it might be a good idea to educate employees on alcohol and drug misuse. 



	Child Protection and Vulnerable People Policy 2008

24.04.09
To make sure that children are protected and to promote good practise.
	This policy gives protection from abuse no matter what race you are and discusses children and vulnerable people. They are classed as a person who has the right to protection from abuse no matter what their race, gender, sexual identity, Language, culture, age or disability.

Actions Required:
· The wording in the document needs to flow better. It does not always mention vulnerable people and only Child Protection.
· The group did not realise if there was a process for reporting how to deal with witnessing abusive behaviour from adults, parents, other family members and employees.
· Not everyone is CRB checked. The policy needs to let us know if this is necessary or not.

· It mentions a child protection course that employees have not been on.

	Long Service Award

24.04.09

The aim of this policy is to reward and recognise the contribution made by employees who have given a considerable number of years service to the company.
	The group saw this policy as being very straight forward and the only thing they thought about was to not put in the policy what gifts people would receive as the gifts are different to what employees receive.

	Area Panel Bid Process

24.04.09
The aim of this process is to show the reader how to gain estate investment and the process that they need to follow to do this.

	The group thought that the policy positively impacted on our stakeholder. Anybody can apply in the process and it does not discriminate against a person because of their gender. This policy can improve the quality of someone’s life by lowering curbs in someone’s area adding playgrounds into areas where one is needed. We take bids from anyone not just through customer groups. The group did not feel that they needed to change anything to the process.

	HIV & Aids Policy

01.05.09
The aim of this policy is a guide for employees who have HIV or Aids. They are not obliged to tell anyone that they have HIV or Aids and confidentiality will be assured. There will be no discrimination against somebody with HIV or Aids.
	This policy is very thorough and includes legislations, facts ion HIV and Aids and contact information for people who are affected by HIV and Aids. The group found many positive from its policy which has been listed below. The positives are:
· You do not have to mention that you have Aids or HIV to any employee.
· You will receive support from an Occupational Therapist

· Good facts throughout policy on HIV and Aids

· You are made aware of confidentiality throughout the policy and specifically about breaches to confidentiality,

· Contact details of NHS services & people to contact and local services

· Data Protection Act

· Provides time off work if it is needed.

· Discusses Disability Discrimination Act (DDA) of 1995 and 2005

· Provides information on adjustments the employers will make at work.

· Support and counselling that you can expect to receive if you need it.

This was a very detailed and interesting policy which was very well written 



	Smoking at Work Policy

01.05.09
The aim of this policy is to ensure that health and safety, and the welfare of all employees whilst they are at work provide safe places of work. It is also to highlight the risks of smoking. 
	All the strands of equality and diversity were seen to impact positively on all of ENEHL’s employees. Anybody can be a smoker therefore it applies to anyone who chooses to smoke. It is positive towards disabled people as it helps you work in a smoke free atmosphere and employees with respiratory problems will not have to inhale second hand smoke. There is promotion of this policy within employees induction packs and provides the contact details of the NHS Smoking helpline and website.

	Appointment and Promotion

01.05.09
Section one of the Appointment and promotion establishes the procedure that should be followed whenever a position within the company becomes vacant.
	The group equality impact assessed this document did not have any recommendations to the policy and found it to impact positively on all strand of equality and diversity. It has a section on equal opportunities (Page 3 of the document) which mentions all the strands of equality and diversity. 

	Providing First aid facilities
01.05.09

The policy sets out who is responsible for first aid within the company and at what level of first aid provisions is provided.

	The group see this policy as a very detailed and tailored policy which covers the entire basis in regards to first aid facilities. It tells you that you can only deliver first aid if you have been trained to do so. It is up to each person to let their line manager know if they cannot be a first aider or does not want first aid practised on them for whatever reason. 


