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How to contact us

= Call us on 0800 915 1600

= Call our minicom number 0845 127 1113

= Fax us on 0113 2476151

= Email us at enehl.enquires@enehl.org.uk

= Visit our website: wwww.enehl.org.uk

= Visit your local housing office
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Introduction

In society, not everyone enjoys equality of opportunity.
Whether through active discrimination or through
unintentionally prejudicial systems, procedures and
conditions, discrimination most affects those who have least
power or control over their circumstances. In providing
housing services, awarding contracts, employing staff and
managing the company by the Board and its Committees,
East North East Homes Leeds is committed to providing
equality of opportunity and treatment for everyone.

East North East Homes Leeds
‘A company with a passion for communities’
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Our equality & cohesion policy statement

East North East Homes Leeds will promote equality,
inclusiveness and social justice for all our residents and staff.
We will work positively to achieve this by challenging all
forms of discrimination, exclusion and injustice, and by
promoting community cohesion and the potential for
harmony.

East North East Homes Leeds values the rich social and
cultural diversity of our area's communities. We will make
sure our workforce and our services reflect that diversity and
local communities' needs. We recognise that people face
discrimination and disadvantage for many reasons. These
include disability, health needs, age, race, sex, sexual
orientation, religion, belief, language, asylum or refugee
status, spent convictions, low income, employment, or family
status. We will develop programmes and action to help
people overcome disadvantage and discrimination so they
can achieve their full potential in an integrated and cohesive
society.

We will work in partnership with communities disadvantaged
through discrimination so their voice is heard, their rights are
respected and our decisions, policies and practices reflect
their needs.

We will deal with hate crimes.

We will promote the development of groups representing
disadvantaged communities with our residents and our
partners. We will work to increase community groups' access
to resources and help them to help those experiencing
discrimination to take part.

East North East Homes Leeds, as a community leader, will
challenge institutional discrimination within our Company if
we find it so we lead by example. We will give a professional
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and relevant service to all the community to achieve equality
for everyone. We will work to remove barriers that exclude
some sections of the community from decision-making and
access to East North East Homes Leeds jobs and services. We
will seek support from partners to join us in our commitment
to removing discrimination, injustice and improving the
quality of neighbourhoods.

We will identify targets to measure our progress in delivering
equality and cohesion.

Promoting equality and inclusiveness is one of East North
East Homes Leeds' key values. We will make sure we
welcome and support the settlement of newcomers and help
them to integrate into the community. We will tackle isolation
and non-participation.

East North East Homes Leeds will keep this statement under
review and update it whenever needed.
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Our disability equality scheme

The social model of disability

It is widely accepted that disabled people generally have
fewer opportunities and a lower quality of life than non-
disabled people. Any actions taken to deal with or remove the
disadvantage experienced by disabled people depend on what
is believed to be the cause of the disadvantage.

The social model was developed by disabled people to
counter what became known as the medical model of
disability. The key difference between these two models is
the location of the ‘problem’.

In the medical model, disabled people can’t take part in
society as a direct result of their impairment. This model
explains the difficulties disabled people face in their daily
lives as individually based functional limitations.

A social model approach states that people with impairments
are disabled by physical and social barriers. The ‘problem’ of
disability results from social structures and attitudes, rather
than from a person’s impairment or medical condition. This
approach has influenced a rights-based view of equality for
disabled people and represents the key to understanding and
addressing disability equality, the aim of which is to
understand and dismantle the barriers that exclude and limit
the life chances of disabled people.

East North East Homes Leeds adopts the
social model of disability.

The Disability Discrimination Act recognises that equality of
opportunity can’t be achieved merely by treating disabled
and non-disabled people in the same way. The Disability
Equality Duty recognises this by requiring public authorities
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to give due regard to the need to treat disabled people more
favourably. This is distinct and unique to disability
discrimination in equality law. It is also notable that unlike
other anti-discrimination laws, the Act does not restrict
positive discrimination in favour of disabled people in any
way.

This is because under the Act only disabled people are
protected against discrimination, and not those who are not
disabled.

East North East Homes Leeds recognises that disability is an
important strategic business priority. If we get it right for
disabled staff and customers, we get it right for everyone.

What we do to overcome discrimination and improve
disability equality will help improve the performance of the
whole company.

This will include:
= setting appropriate performance targets
= considering training needs

= allocating appropriate resources for training, research and
involvement.
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Our action plan: leading by example

As a company
We:

= work to ensure our Board and Area Panels represent our
diverse communities

We do this by:

= monitoring the profile of our Board and Area Panels

» advertising vacancies in a range of languages, formats
and community venues

= taking positive steps to encourage disabled people with
relevant skills and experience to apply for places on the
Board and Area Panels

= make sure our Board and Area Panel members understand
the legal requirements around equality and diversity

We do this by:
= ensuring all our Directors and Area Panel

representatives are trained in equality, diversity and
cohesion

= make sure our Board and Area Panel members actively
promote equality and inclusiveness
We do this by:
» having a Board Director who champions equality,
diversity and cohesion
* including equality and diversity in Board and Area Panel
appraisals

= having a zero tolerance policy in relation to disability
discrimination and harassment

Progress on improving disability equality should also be seen
In people’s attitudes.
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The Employers’ Forum on Disability suggests that we will
know when we are winning when colleagues:

= describe disability as a business issue

= expect to be treated fairly if they acquire a disability while
working for the company

= expect to be valued for recruiting disabled people and
making adjustments

= can describe the plan for disability and explain this to
customers and other stakeholders.

We will work towards this change in attitudes.
As an employer

We:
= make sure jobs are accessible to people with a disability
We do this by:
» advertising in a variety of locations and formats
= allowing people to apply for jobs in a variety of ways
= employ a workforce that includes people with a range of
disabilities
We do this by:
* monitoring the composition of our workforce
= positively recruiting disabled people
* making sure all our staff are trained in equality and
diversity training and receive annual refresher training

» making sure front line staff know how to use specialist
equipment and know how to deal with different levels of
vulnerability and disability

» making sure relevant staff have easy access to
information about issues around vulnerability or
challenging behaviour
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As a service provider

To make sure our services and our housing are accessible for
people with a disability, we:

= have customer service points which are accessible by
people with a disability and comply with the Disability
Discrimination Act

= have undertaken audits of our communal areas of our
multi storey flats with the Access Committee for Leeds and
have almost completed our programme of work

= have mobile and fixed induction loops in our offices
= have a central freephone and local call minicom number

= provide a comprehensive adaptations service that includes
in-house Occupational Therapists (OTs)

= have adaptations staff and OTs who are trained in
Disability Discrimination Act access audits

= advertise empty adapted properties as such and give
preference to applicants with identified needs who our OTs
check for suitability before we make an offer

= tailor our Decent Homes work to meet household needs in
terms of adaptations

Involving people

Our access and customer care and resident involvement
strategies show the different ways we engage people in our
services.

We will:

= Kkeep these activities under review

= continue to seek new ways of engaging with all the people
in our area.

Involving stakeholders

To make sure we involve appropriate stakeholders who
understand the needs of disabled people in developing new
policies and strategies, we:
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= ask our contractors to commit to equality and diversity
standards

= are part of the Leeds Homes Construction Partnership,
whose ‘precious metals’ scheme measures contractors’
performance and recognises their achievements in meeting
them through bronze, silver, gold and platinum awards

= make sure relevant contractors and stakeholders have
easy access to information about issues around
vulnerability or challenging behaviour

= have adopted a multi agency review approach to risk
assess tenancy enforcement action against our vulnerable
households.

= work with the Access Committee for Leeds on disability
issues and they trained a number of our Adaptations staff
and OTs in Disability Discrimination Act access audits

= work with a wide base of other community organisations to
ensure that services are tailored to local needs.

Aids and adaptations

Our Adaptations Framework document sets out our
procedures for managing the adaptations we make to the
housing we manage.

It ensures effective liaison between ourselves and the
Council’s Social Care Department and that we are an integral
part of cross- sector, cross-service sharing responsibility for
performance, exchanging good practise and improving
services.

It also aims to help all those involved in service delivery to
commit to core service principles, delivering a service that is
sensitive and responsive to client needs.

Vulnerable people’s strategy

= Our vulnerable people’s strategy provides effective support
to vulnerable people so they can live independently in the
community. This supports our wider aim of providing
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community cohesion by facilitating settled and sustainable
communities.

This strategy aims to:

= provide a strategic approach to housing, managing and
supporting vulnerable tenants

= ensure that we have effective ways in place to support
vulnerable tenants to promote independent living

= identify service developments that could support to
vulnerable people in the medium to long term.
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Impact assessment

East North East Homes Leeds is committed to taking all steps
needed to assess the impact of our policies on people with a
disability.

Equality impact assessments are a way of finding out
whether our plans, actions and services will affect some
communities or groups of people differently, for example by
focussing on specific equality issues such as disability.

We need to make sure that our policies and services don’t
disadvantage disabled people. We also need to know if we
can promote equality of opportunity, positive attitudes to and
good relations more effectively.

Impact assessments look at and allow us to act to address
barriers that might exclude particular communities or groups
of people. The results mean we can make informed changes
to our policies and activities to promote equality of
opportunity and positive attitudes to and good relations
between different groups.

We have:

= Had Housing Quality Network training on Equality Impact
Assessments

= Listed our existing policies, plans and services
= Prioritised Human Resources for assessment in 2007-2008

= Developed a programme for assessing all existing and new
policies, plans and services

= Looked at how we will consult interested groups, including
staff and customers

= Developed Equality Impact Assessment templates for staff
and service users

= Looked at how we will publish our progress - what is being
assessed, when and how, what the impact is, what action
we plan to take and what difference this will make.
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Our priorities for Equality Impact Assessment are to review
policies and procedures in these areas to decide if they

potentially discriminate against disabled people:

= consultation and involvement
= Choice Based Lettings and allocations
= harassment and anti-social behaviour

= aids and adaptations
= shared and public areas

= data collection on delivery by disability
= repair and maintenance services

= improvement works.

Summary of Equality Impact Assessment

Stage 1

Agree what is being
assessed and the roles
within assessment team

Stage 6
Consult stakeholders

Stage 7

Decide whether to adopt,
continue or adapt the
policy or process

Stage 2 Stage 3

Identify the aims of Collect and

the policy or process evaluate the

evidence

Stage 5 Stage 4

Consider other Assess impact of

solutions policy or process
Stage 8 Stage 9

Arrangements for

regular monitoring
and agree review

date

Publish results of
assessment and
promote

Disability Equality Scheme
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Monitoring, reporting and review

We produce regular equalities monitoring reports to Board,
Committees and Area Panels and publish articles on our work
in newsletters and the local press.

These are the Best Value Performance Indicators (BVPIs) and
our targets.

Indicator 2007/8 | 2007/8 | 2008/9 | 2009/10 | 2010/11
Target | Outturn | Target | Target | Target

BV1lc Top 5% of
earners that have a 5.3% 4% 4.6% 5% 5.4%

disability™*

BV15 Il health
retirements as a % of | 0.55% 0.5% 1.4% 1%. 1%

total workforce*

BV16 % of employees
declaring they meet
the DDA 1995 5.5% | 5.5% | 5.5%
definition compared 4.24%
with % of
economically active
people in the area

5.63%

* Target has been reduced
** Target has been increased

We have agreed a lower target for the top 5% of earners that
have a disability on the advice of the Housing Quality
Network that our targets should be more realistic and
achievable over the coming years. We are increasing the
target for ill-health retirement, which reflects that in tackling
absence there may be more ill health retirees.
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With the removal of the Best Value Performance Indicator

framework, we introduced additional performance indicators,

agreed agreed with the West Yorkshire Employers Coalition

(WYEC).
ENEHL | Proposed | Proposed | Proposed
Indicator Out Target Target Target
turn 2008/9 | 2009/10 |2010/11
2007/8
% of staff who are |4.96% | 5% 5.30% 5.50%
disabled
% of senior 4.17% |4.17% 4.50% 4.50%
managers who are
disabled
% of middle 7.79% | 8% 8% 9%
managers who are
disabled
% of junior 0% 1% 2% 3%
managers who are
disabled

The WYEC indicators also monitor the Social Model of
Disability. Although we will monitor this in terms of workforce

composition, we have not set targets in this area as we
report on specific types of disability within our company.

Disability Equality Scheme
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Our Action Plan

We monitor performance and service developments through
our Service Improvement Plan (SIP). We have a Strategic SIP
and Team SIPs covering the full range of our activities.

They include all our action plans.
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APPENDICES
1 Our legal duties

This is the legal framework that supports equality and
diversity in relation to disability:

Disability Discrimination Act 1995 & Regulations 2003, 2004,
2005/6

A disabled person is ‘Anyone who has a physical or mental
impairment which has a substantial and long-term adverse
effect on his / her ability to carry out normal day-to-day
activities’. This Act is aimed at ending the discrimination
faced by many disabled people in employment, education,
and access to goods, facilities, services and premises. The
2005/6 Act extends the definition of disability to include
people with HIV, multiple sclerosis and cancer, from the point
of diagnosis. It also makes it unlawful for local authorities to
treat disabled Members less favourably.

Special Educational Needs and Disability Act 2001

This Act extended the Disability Discrimination Act to
education. It requires education providers to ensure that they
don’t discriminate against students with disabilities in all
aspects of their studies.
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2 Related documents

ENEHL policies

HIV/AIDS and Hep B Policy

Personnel Policy on Aids

Employment Policies for Disabled People

Retention and Rehabilitation of Employees with disabilities.

East North East Homes Leeds Business Plan 2007 / 2010

East North East Homes Leeds Access and Customer Care
Strategy

East North East Homes Leeds Marketing And Communications
Strategy

East North East Homes Leeds Customer Research Strategy
Lettings Policy

Supporting People Strategy: Shadow Strategy 2002 — 2003,
Leeds City Council

Valuing People, A new Strategy for Learning Disability for the
21st Century, Department of Health, March 2001, Cm 5086

Children and Young People’s Plan

Home Not Alone 2005 — 2010 A strategy to meet the housing
and support needs of older people in Leeds
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Feedback form

We’re always trying to improve the quality of our services. Please
help us by telling us what you think of this Equality & Cohesion
Strategy.

Please fill in this form and:
= hand it in at any East North East Homes Leeds Housing Office

= send it to us at East North East Homes Leeds Freepost RRJIX-
YRTK-TACE, Leeds LS7 3YY

= fax it to us on 0113 2476151

= e-mail your comments to us at
enehl.communications.and.information@enehl.org.uk

Thank you for your help.
Your comments on our Disability Equality Scheme:

Your name

Your address

Your phone no. e-mail
address
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